Paper Guidelines for Structural Frame
Paper needs intro, analysis, synthesis and evaluation (conclusion). 
· Intro – Just copy and paste the intro from the HR frame paper I attached.
· Analysis – Choose 5 concepts from the structural dilemmas I wrote below to analyze Peter’s behavior/leadership style and his subordinates. (5 analysis is needed for this step).
· Synthesis – Use 3 concepts from the analysis you did and write about what Peter could have done differently with a predicted result of what would then have been the results if he had taken those steps from your 3 concepts.
· Evaluation(conclusion) – Choose one option from your 3 concepts that you believe is the best way for Peter to solve his dilemma and why you think it’s the best?

Structure and Restructuring
Below are structural dilemmas you can choose from for the analysis:
· Differentiation versus Integration
· Gap versus overlap
· Underuse versus overload
· Lack of clarity versus lack of creativity
· Excessive autonomy versus excessive interdependence
· Too loose versus too tight
· Goal-less versus goal-bound
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